WORK-LIFE BENEFITS ARE THE NEW BLACK

As the race for talent drags on, companies are upping the so-called retention ante. While traditional benefit
packages and fair compensation will likely always be the main drivers of attraction and retention, countless studies
show that other benefits motivate today’s workers more than they ever have.
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CareerBuilder’'s 2018 jobs forecast says
40% of American workers plan to leave
thelr JObS in the Comlng year’ and nearly 2017 Employee Benefits Report, Society for Human Resource Management
half of employers currently have open
positions they can't fill due to a lack of
talent. So, what are employers doing to
minimize future staff disruptions and fill current vacancies quickly? According to the Society for Human Resource
Management (SHRM), 40% are looking to work-life and convenience benefits as the answer, because they say
these benefits play a key role in both attraction and retention.
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WORK-LIFE BENEFITS ARE THE NEW BLACK

WINNING THE RACE

Undoubtedly, there is a cost to losing employees—especially fresh talent with many more years to serve or
long-standing top performers with invaluable company and industry knowledge—so there is inevitably going to
be a cost to retain them. It’s important to remember that your ability to attract and retain talent is affected by the
myriad of competing choices and options available to your talent pool. Make sure your offerings differentiate your
company among your unique set of workforce competitors, and don’t worry about the rest.

This document was researched, analyzed, written, and prepared by Elwood Staffing®, one of the largest
light industrial staffing firms in the United States. Since its founding in 1980, Elwood has attracted millions of
candidates, made hundreds of thousands of placements, and served tens of thousands of clients. Each and
every day, our interactions with job seekers, workers, and employers generate valuable data we continually
develop into actionable insights that guide better business decisions. We love data, and we love to share
our knowledge to help employers like you make informed decisions. We are committed to finding new and
consistent ways of sharing the valuable insights we gain, and we hope you look to us as an advisor with the
knowledge and capabilities to help you get ahead.

View more of our publications at www.elwoodstaffing.com/BRC

This publication is proprietary and confidential and intended for general purposes. Nothing contained, expressed, or implied herein is
intended or shall be construed as legal advice, and no attorney-client relationship is formed. If you have questions about any law, statute,
regulation, or requirement expressly or implicitly referenced, contact legal counsel of your choice.
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